District Health Assessment for Multiple District 323 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
323A1 58 0 58 0% 1 0 1 1,806 0 1,806 155 67 88 5.12% 1,730 31 48% 0 0 0% 26% 0% 19% 10 5
323A2 81 1 82 100% 2 2 0 3,347 12 3,359 479 310 169 5.30% 3,197 4 15% 21 54 50% 1% 0% 11% 16 6
323A3 113 0 113 0% 2 0 2 6,526 0 6,526 663 474 189 2.98% 6,705 58 17% 0 0 0% 19% 0% 21% 21 7
323B 74 0 74 0% 0 3 -3 4,784 0 4,784 310 602 -292 -5.75% 4,831 65 7% 21 120 33% 16% 0% 11% 14 8
323¢C 84 1 85 100% 7 6 1 2,752 23 2,775 556 386 170 6.53% 2,698 33 20% 4 114 0% 49% 0% 45% 27 9
323D1 65 0 65 0% 4 2 2 2,307 0 2,307 344 142 202 9.60% 2,181 35 25% 6 17 100% 20% 0% 31% 16 5
323D2 111 1 112 0% 3 2 1 4,585 156 4,741 699 405 294 6.61% 4,935 43 13% 2 40 0% 30% 0% 0% 23 8
323E1 129 0 129 0% 8 5 3 4,940 0 4,940 1,032 470 562 12.84% 5,035 38 15% 9 101 20% 44% 1% 9% 42 16
323E2 140 0 140 0% 10 2 8 5,763 0 5,763 825 421 404 7.54% 5,556 4 14% 4 19 50% 41% 0% 42% 41 13
323 F1 74 1 75 100% 4 6 -2 2,389 0 2,389 289 260 29 1.23% 2,425 32 35% 6 114 0% 27% 0% 36% 16 8
323 F2 58 0 58 0% 1 0 1 2,555 0 2,555 210 225 -15 -0.58% 2,511 44 26% 0 0 0% 33% 0% 26% 14 4
323 G1 97 20 117 0% 7 16 -9 3,264 494 3,758 473 1,080 -607 -13.91% 4,007 39 36% 7 514 6% 25% 2% 38% 32 10
323 G2 78 31 109 0% 5 2 3 2,018 361 2,379 295 301 -6 -0.25% 2,397 31 46% 6 7 50% 23% 0% 37% 25 9
323 H1 82 0 82 0% 9 3 6 2,837 0 2,837 554 375 179 6.73% 2,664 35 10% 4 67 0% 30% 4% 29% 23 8
323 H2 72 0 72 0% 5 2 3 3,023 0 3,023 534 175 359 13.48% 2,703 42 14% 4 25 0% 26% 1% 19% 20 6
3234 59 0 59 0% 7 2 5 1,939 0 1,939 483 186 297 18.09% 1,807 33 41% 2 28 0% 36% 0% 12% 13 6
1,375 55 1,430 5% 75 53 22 54,835 1,046 55,881 7901 5,879 2,022 3.75% 55,382 41 23% 7 1,220 15% 29% 0% 25% 353 128
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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